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o npepacraenset cobou npoekt ERP VKG?

ERP — cuctema nnanmposaHus pecypcos npeanpustus (Ettevotte Ressursside
Planeerimine)

* Hauano npoekra — gekabps 2017 r.
* [lepexopn Ha HoBylo ERP — nioHs 2020 r.
* CroumocTb npoekta — 1,5 mnH eBpo

* [porpammuoe obecneuenne ERP — Dynamics 365 Bussiness Central
(panee Microsoft Dynamics NAV)

* Pecypc

* ERP eHegpsior: Nortal AS smecte ¢ BCS ltera OU, 2 pykosogutens npoektos, 8
KOHCYNbTaHTOB, 6 pa3paboTunkos

* Co ctopoHnbl VKG - pykoeoautens npoektos, 6 rnasBHbix nonb3osatenei, 3/ Kno4esbixX
nonb3sosatener, 400+ koHeuHbIX nonb3oBaATENEH

* ObbeM npoekTa
* Ob6bvem pabort ans sHeppsowmx ERP — 9 078 uenoseko-yacos mnu 1 134 yenoseko-aHs
* [na VKG - npumepHo B aBa pasa bonbuie @ vKG
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Y10 Takoe cuctema ERP gna VKG?
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Craryc npoexkrta ERP

NoapeprkKa nocne 3anycka —
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Npumepbl noBbieHUs 3P PEeKTUBHOCTH
6narogaps HoBow nporpamme ERP

* ABToMaTtHueckas 3aKkynka MaTtepuanos M 3anvactei Ha cknag — ERP cama
NpeanaraeT, KOraa M KakMe Matepuansl/3an4acTu cneayet 3aka3aTts, YTobb
obecneynTb MMHUMAIbHBIA CKNAACKOM 3anac — exemecsyHo npumepHo Ha 500
0POPMIIEHNIM 3ASBOK HO NOKYNKY MEHbLLE.

* bonee s¢pdekTUBHLIN NpUeM TOBApPA HA Cnap M BbIAAYA €0 CO CKIQAA — KAK B
MArasuHe, C UCNONb30BAHUEM PYUHbIX CkaHepoB M nnaHweTos. B VKG exemecsauHo
cosepuaetcs npumepHo /000 nepemelueHmit Ha cknage — SKOHOMMS COCTABMT
450+ paboumx yacos B MecsLl,

* 3akonuntcs seeaenme B ERP npounssoacreennbix naptnin YKG Oil - nocne
BLINOMHEHWUS MECSYHBIX OTYETOB AAHHbIE MMnopTupytotcs u3 Excel B ERP, wacts
naHHbix ERP ymeet cama 6partb 13 cuctemer Pl OSISOFT. @vkG
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Npumepbl noBbieHUs 3P PEeKTUBHOCTH
6narogaps HoBow nporpamme ERP

* YMeHblueHue konmuectea BYMaXHbIX CHETOB — UCMOSb30BAHUE SNEKTPOHHbIX

CYETOB, CYETA, BLICTABASEMbIE APYT APYrY AOYEPHUMMU NPEANPUATUAMM KOHLEPHO
VKG, obpawatorcs erytpm ERP, 3300+ cuetos B mecsu,.

* Cokpauenne obbema MHOpMaUMK, BBOAUMOM B CUCTEMY BPYUHYIO, — ECIIU
nHpopMaums oamH pas seeneHa B cuctemy (B ERP, IFS, WD, nporpammy
B3BewmeaHus Scalex, Excel unu rocynapcreentsie nopransl Sadhes, Haigekassa v 7.
f..), B AONbHENLIEM OHO NEPEMELLAETCS MEXAY NPOrPAMMAMM OBTOMATUYECKM.
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CNACUBO 3A BHUMAHME!
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